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School Reopening Plan   
 



Statement  
 
So long as the coronavirus rate (r) remains below 1, the Government are looking at 
moving to the second step and reopening schools at the earliest 1st June 2020. 
 
A Statement from the Department of Education states:  
 
As the Prime Minister announced on the 11th May 2020, by 1 June at the earliest, 
Primary schools in England may be able to welcome back children in key transition 
years Nursery, Reception, Year 1 and Year 6. 
 
The aim is for other primary years to return later in June, but this will be kept under 
review. 
 
Priority groups, including vulnerable children and children of critical workers who have 
been eligible to attend throughout school closures, will continue to be able to attend as 
they are currently. 
 
The transmission rate has decreased, and the aim is that by 1 June at the earliest it will 
be safe for a greater number of children and young people to return to education and 
childcare. As a result, the Government is asking schools and childcare providers to plan 
on this basis, ahead of confirmation of the scientific advice. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The purpose of this document 
 
 
 
 
 
 

The information within this document has been collated from several Government 
and Public Health current (15th May 2020) publications www.gov.uk/coronavirus. 
If you require any further information or wish us to attend your school to discuss 
any issues you may have, please do not hesitate to contact us on 0800 6128162 
  

We are all in this together, Stay Safe
  



This document is designed to assist all Belvedere Preparatory with the planning, 
managing and implementing of phase 2 of the Government’s plan to reopen the schools 
on the 1st June. 
 

Belvedere Preparatory   School fall into each bracket below. 
 
Nursery Setting: 
 

Belvedere Preparatory School will provide childcare for priority 
groups.  
 
Phase 2: Belvedere Preparatory School will begin welcoming back 
all nursery children 
 

Primary School: Belvedere Preparatory School will provide childcare for priority 
groups 
 
Phase 2: Belvedere Preparatory School will begin welcoming back 
Reception, Year 1 and Year 6 children 
 

If “r” rate remains low: Belvedere Preparatory School will begin 
welcoming back all primary children before the summer. 

How are school ‘s College’s and Further Education Establishments achieve this 
 
Resources.  1. The Return to Work pre-questionnaire will be completed by all 

staff and a survey by parents will determine pupil numbers who 
plan to take up a place. 

2. Upon receipt of the pre-questionnaire the Headteacher and 
SLT will ascertain which staff are able to return to work on the 
1st  June.  

3. Staff with underlying health conditions who have been 
instructed to shield or classed as being at a very high risk of 
severe illness from coronavirus will continue to remain at 
home. 

4. Staff with underlying health conditions who have been classed 
as being at high risk of severe illness will be supported in 
staying at home, if that is their wish. Alternatively, should staff 
opt, they will take care in observing social distancing.  

5. Pregnant staff can come back to work so long as they follow 
stringent social distancing measures where possible. If 
stringent social distancing measure cannot be maintained, 
pregnant staff will work from home.  

Child, Pupils, Students 
eligibility  

All children eligible to return on the 1st June will be able to do so:  
1. Communication with each child’s parent will be made via email 

in order to ascertain whether a place for their child is required 
from the 1st June. 

2. Numbers will be collated depending on the child’s age group or 
priority or needs.  

3. Classroom/learning areas capacity assessments have been 
completed. The children will be placed into groups of what we 
are going to call POD’s. (Place of Duty) 

4. Each pod will be made up of a small group of children from the 
same age or priority group and will remain in that pod for the 
foreseeable future, this is to minimise the number of other 



people they will come into contact with.  
Classroom or Learning 
area capacity assessment. 
  
Government guidance is 
suggesting splitting your class 
sizes in half (30 students down 
to 15 students) however we 
have found in some cases this 
has meant the 2-metre distance 

cannot be achieved. 

We have been carrying out capacity assessments and the following 
results indicate what can be achieved within the school classroom 
space. Rotation of classes must not take place. 
 

 36 square metre classroom can house 8 pupils + a teacher 

 42 square metre classroom can house 10 pupils + a teacher 
From our measurements the following will apply: 
 

 
This allows for the desks to be positioned 2 metres apart. 
Compliance Education will be visiting each school to advise and 
document any risk assessments particularly in relation to EYFS.  

Do the Maths Using all of the information we have collated so far together with 
the capacity of pupil numbers, a plan has been put together of 
where each pod will be located in the school. 
 

Classroom/learning area 
layout 

We have decided where each pod is going to be located and have 
completed re-arrangement.  

 In order to maximise the space available, tables, chairs, 
bookcases and nonessential training material have been 
removed and stored safely away.  

 Fabric and soft toys have also been removed as they are 
difficult to clean  

 Each child will be allocated their own desk, pencils, textbooks, 
etc to avoid sharing equipment.  

 All equipment will remain in the pod at all times.  

 Where possible, children will remain in the pods. Teachers will 
only move between pods when absolutely necessary and only 
to provide urgent assistance or attend an emergency situation 
in another POD.  

Early Years age 0 to 5   

 The school will maintain normal EYFS ratios but also adhere 
with Government Guidance 25/5/20. Exceptions may be made 
to the qualification that the staff hold in order to be counted in 
the ratio. However, we will use reasonable endeavours to 
ensure that at least half of the staff hold at least a full and 
relevant Level 2 qualification. 

 At least one member of staff will hold at least a full and relevant 
Level 3 qualification (only one is required) 

Paediatric First Aid (PFA)  

 The requirements for at least one person who has a full 
paediatric first aid (PFA) certificate will be on the premises at 
all times when children are present. Covid 19 Training has also 
been provided. 

 With children aged 2yrs to 5yrs within a setting we will use our 
“best endeavours” to ensure one person with a full PFA 
certificate is on site when children are present.  

 If the school is unable to secure a member of staff with a full 
PFA the school will carry out a risk assessment and ensure 
that someone with a current First Aid at Work or Emergency 
Paediatric First Aid certification is on site at all times.  



 
If Belvedere Prep are unable to achieve these small groups at any point we will discuss options 
with the Compliance Education. This could be because there are not enough classrooms or 
spaces available in the setting or because they do not have enough available teachers or staff to 
supervise the groups. Solutions might involve children refraining from school. If necessary, 
settings have the flexibility to focus first on continuing to provide places for priority groups and 
then, to support children’s early learning, settings should prioritise groups of children as follows: 
 

 early years settings - 3 and 4 year olds followed by younger age groups 

 infant schools - nursery (where applicable) and reception 

 primary schools - nursery (where applicable), reception and year 1 
Additional protective measures 
 
Risk Assessments   COVID School Reopening Risk Assessment 

 Teaching and Teaching Assistant Staff (COVID) RA 

 Site Manager/Caretaker (COVID) RA 

 Cleaning Staff (COVID) RA 

 Office and Receptionist RA 

 Review individual Teaching RA  

 All Contractor COVID RA’s 
Organising  pod  
 
Refresh the school  
timetable  

 We will decide which lessons or activities will be delivered and 
this will be documented prior to communicating to staff 

 We will also consider which lessons or classroom activities 
could take place outdoors and this will be documented prior to 
communicating to staff 

 We will use the timetable and selection of classroom or other 
learning environment to reduce movement around the school 
or building. Plans will be documented prior to communicating to 
staff. 

 We will stagger break times (including lunch), so that all 
children are not moving around the school at the same time 

 We will stagger drop-off and collection times, document and 
communicate to staff and parents. 

 We will plan parents’ drop-off and pick-up protocols to minimise 
adult to adult contact. We will document and communicate to 
staff and parents. 
 
In addition: 

 We will aim to keep small groups of children together 
throughout the day and to avoid larger groups of children 
mixing 

 We will ensure play equipment is appropriately cleaned by 
staff/contract cleaning between groups of children using it, and 
that multiple groups do not use it simultaneously 

 We will remove unnecessary items from classrooms and other 
learning environments where there is space to store it 
elsewhere 

 We will remove soft furnishings, soft toys and toys that are hard 
to clean (such as those with intricate parts) 



 Packed lunch will be eaten in individual PODS. 
When open:  
 We will ensure that children and young people are in the same small groups at all times each 

day, and different groups are not mixed during the day, or on subsequent days 

 We will ensure that the same teacher(s) and other staff are assigned to each group and, as 
far as possible, these stay the same during the day and on subsequent days 

 We will ensure that wherever possible children and young people use the same classroom or 
area of a setting throughout the day, with a thorough cleaning of the rooms at the end of the 
day by cleaning staff or contract cleaners. In school we will seat students at the same desk 
each day they attend. 

Communicating  
 

Communicating our plans 
to staff  

 Belvedere Preparatory School will provide a PowerPoint 
Presentation to all staff before reopening and explain our plans 
to manage the situation safely 

 We will also issue handouts and appropriate risk assessments.  

 All staff will read and sign to state they have read and 
understood what is expected of them. This is to ensure all staff 
have had full communication.  

Plans for Visitors, 
Parents/carers and Young 
People 

 A poster stating that all visitors, children, parents, contractors 
displaying any symptoms of coronavirus are not to enter school 
will be displayed at all entrances  

 All Parents, visitors and Contractors will not be allowed on site 
without a pre-arranged appointment.  

 Parents will be asked to restrict the number of people 
accompanying the child to school to one adult. 

 Parents and young people will be allocated a drop off and 
collection location and time.  

 Parents will be asked to refrain from gathering in large groups 
outside with other parents 

 Meetings will take place where possible using Zoom. 
 

Cleaning,  Hygiene and Protection 
 

Documentation  Cleaning Staff Risk Assessment 

 COVID School Handout 

 PPE Guide and How to Put on and Remove it 

 MSDS and COSHH Risk Assessments for the cleaning 
products used. 

Hand washing facilities   We have identified the location of all sufficient handwashing 
facilities available within the school for both staff, children, and 
visitors.  

 Each pod ideally will be allocated a designated toilet and 
handwashing station which is located as close to their POD as 
possible.  

 Staff, Children and visitors will frequently wash their hands with 
soap and water for 20 seconds and dry them thoroughly with a 
paper towel  

 Hands must be washed on arrival at the school, before and 
after eating, after using the toilet and after sneezing and 



coughing. 

 Staff and children are encouraged not to touch their mouth, 
eyes or nose.  

 “Catch it, bin it, kill it” is encouraged  
 Help is available to all children and young people who have 

trouble washing their hands. 

 Where general hand washing facilities are not available hand 
sanitiser is provided. NOTE: overuse of hand sanitiser can 
lead to skin irritation and/or blistering. Therefore, it should 
only be used in areas where hand washing facilities can 
not be provided.  

Toilets  Each pod will be allocated a designated toilet and 
handwashing station which is located as close to their POD as 
possible. This was determined by Compliance Education 
during their risk assessment. 

 The number of children going to the toilet at any one time will 
be monitored and managed following the 2 metre distance rule 
at all times. 2 metre distance tape will be applied to the floor 
providing 

 All surfaces that staff and children touch throughout the day. 
Example: backs of chairs, door handles, sinks, toilet, 
bannisters will be cleaned regularly throughout the day. This 
will be by staff  or contractors.  

Adjustments to the ways 
we deal with young people 
to prevent face-to-face 
contact 

The risk of children catching the virus is increased with age. Even 
though there is no evidence of child to child or child to adult 
transmission. It will be our policy to follow good practice to social 
distancing as if there is.  

 The virus affects the respiratory system so, we need to 
minimise our direct face-to-face contact with others.  

 When changing nappies/pad or dealing with cuts and grazers 
we will follow good practice to have the child side on to the staff 
member. 

 Where possible staff will stand behind children when picking 
them up or directing them back to their desk.  

 
 

Reducing the risk of children mixing with other children outside their own pods.  
 
To prevent the risk of an 
outbreak we are 
attempting to formulate a 
mini “household” within 
school “POD” (Place of 
Duty) 

 If possible, POD’s will be accessed directly from outside.  
 We will provide a one-way circulation or place a divider down 

the middle of the corridor to keep groups apart as they move 
through the building. The plan will be documented and 
displayed.  

 We will stagger breaks to ensure that corridors or circulation 
routes used have a limited number of pupils using them at any 
one time.  

 We will stagger lunch breaks - children and young people will 
clean their hands beforehand and enter in the groups they are 
already in, groups will be kept apart as much as possible. 
Children will be brought their lunch in their classrooms. 

 We will be ensuring that toilets do not become crowded by 
limiting the number of children or young people who use the 



toilet facilities at one time 

 It is noted that some children and young people will need 
additional support to follow these measures (for example, 
routes round school marked in braille or with other meaningful 
symbols, and social stories to support them in understanding 
how to follow rules) 

Outside Space  Staggering lunch breaks - children and young people will clean 
their hands beforehand and enter in the groups they are 
already in, groups will be kept apart as much as possible. 

 We will ensure that toilets do not become crowded by limiting 
the number of children or young people who use the toilet 
facilities at one time adhering to the 2 metre rule as much as 
possible. 

 It is noted that some children and young people will need 
additional support to follow these measures (for example, 
routes round school marked in braille or with other meaningful 
symbols, and social stories to support them in understanding 
how to follow rules) 

For shared rooms example 
hall  

 Main Hall for lunch or exercise will only be used at half capacity 
and with no more than 15 persons present. PE lessons will be 
outdoor where possible adhering to social distancing and with 
pupils wearing the same clothes they wear for school. Area will 
be deep cleaned after each POD has used it. 

 If class groups take staggered breaks between lessons, these 
areas will be shared as long as different groups do not mix 
(and especially do not play sports or games together) and 
adequate cleaning between groups is carried out 

  Any printing requirements will be emailed to the Main Office 
and will then be printed by the Office staff member. This will 
then be placed in a sealed bag and taken to the POD after 
closing ready for the following day.  

Reducing the use of 
shared resources 

 Where possible staff and children will NOT share resources.  

 All resources will remain in school to prevent cross 
contamination.  

 Practical lessons can go ahead. However, all equipment and 
classrooms will be cleaned thoroughly before they are used by 
children from another POD. 

Adjustments to Transport where necessary 
 

Social Distancing   We will encourage parents and children and young people to 
walk or cycle to their education setting where possible 

 Schools, parents and young people will be encouraged to 
follow the government guidance on how to travel safely, which 
will be published shortly, when planning their travel, particularly 
if public transport is required 

 
Testing 
 
Staff, pupils are eligible for 
testing 

Staff and pupils in all settings will be eligible for testing if they 
become ill with coronavirus symptoms, as will members of their 
households. A negative test will enable children to get back to 
childcare or education, and their parents to get back to work. A 



positive test will ensure rapid action to protect their classmates and 
staff in their setting. 

 We will ascertain the location of our nearest test centre to our 
schools and communicate this to staff and parents 

 Staff and parents will be instructed to keep the school up to 
speed on their or their child’s illness and condition.  

 Depending on the result of the test Public Health England may 
be informed.  

 When available all staff will be requested to download the 
tracing app.  

 Public Health England may instruct that all staff and children 
who have been in close contact with the infected individual self-
isolate for 14 days. So, each school will prepare for this. 
Communication letters, work packs to support the children who 
now need to self-isolate will be prepared. There will also be a 
Deep Cleaning of the POD and all communal areas.  

 
 
 
 
 
 
 
 
 
 
 
 

 


